DHPH BUDGET BOARD REPORT
Second Quarter Report — December 31, 2010

Overview — Attachments included in this report:
e Balance sheet dated December 31, 2010 compared to December 31, 2009 (pg. 2)
« Income statement (expanded) thru December 31* compared to prior year (pg. 3-7)
¢ Income statement (condensed) thru December 31% compared to prior year (pg. 8)
o Profit & Loss year-to-date actual compared to fiscal year budget (pg. 9)

Highlights and Exceptions to the Report -
e Enroliment is 355 compared to 443 the prior year
¢ Per Pupil Revenue net of rescissions is comparable to the prior year

Balance Sheet Comments — (Page 2)
e Accounts Payable decreased $170,451 due to efforts to pay vendors on time

e The $55,235 is the estimated amount due back to the district for CDE audit adjustments

to the DHPH student count for students attending PCC

e Equity has increased by $140,861 from December 2009 due to changes in operations to

generate reserves to comply with TABOR reserve requirements

Profit and Loss Comments — (Pages 3-7)

¢ PPR decreased due to the reduction in enroliment from the projected 455 to 355

¢ Salaries and Benefits decreased 28.3% and 35.9% respectively commensurate with
reduction in staff to meet budget cuts and lower enroliment

¢ Purchased services decreased 77.5% due to elimination of the technology support
contract

¢ Purchased property services decreased 20.8% due to elimination of a significant
custodial and maintenance contract

e Insurance decreased 41.7% due to reduced premiums and elimination of Key Man
policies

e Travel has decreased 74.2% through careful monitoring and elimination of auto
allowances

o Supplies are 32.3% less than last year due to better management of resources in light of

fewer resources available. Additional detail is available on page 6

¢ No fixed asset purchases are budgeted for 2010-11. It is important to note that in 2009

costs totaling $48,848.62 were incurred to setup and install a new modular

Financials for December 2010 1 For February §, 2011 Board Meeting
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ASSETS
Current Assets
Checking/Savings
8101 - US Bank DHPH
8103 - Change Fund
Total Checking/Savings

Accounts Receivable
8153 - Accounts Receivable
Allowance For Uncollectable A/R
8153 - Accounts Receivable - Other
Total 8153 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
8199 - Payroil Advance Asset
Total Other Current Assets

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
7421 - Accounts Payable
Total Accounts Payable

Other Current Liabilities
Due to Pueblo City Schools
7461 - Payroll Liab. Year end accruals
7471 - Payroll Liabilities
401(K) Liability
AFLAC Liability
Alpha Dental
AXA Liability
CO-Withholding
Colorado Unemployment Liability
Delta Dental
Employee Account Deduction
Federal Withholding
Health Insurance Liability
Medicare Liability
PERA Liability
Pera Life Liability
Vision Insurance
Wage Gamishment
Total 7471 - Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
6740 - Retained Earnings
6761 - Tabor 3% Mandatory Reserve

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Dolores Huerta Preparatory High

Accrusl Basis Balance Sheet Prev Year Comparison
As of December 31, 2010

Dec 31, 10 Dec 31, 09 $ Change % Change
255,590.19 257,805.91 -2,215.72 -0.86%
150.00 100.00 50.00 50.0%
255,740.19 257,905.91 -2,165.72 -0.84%
-9,096.51 -9,096.51 0.00 0.0%
33,315.82 29,105.42 4,210.40 14.47%
24,219.31 20,008.91 4,210.40 21.04%
24,219.31 20,008.91 4,210.40 21.04%
1,100.00 0.00 1,100.00 100.0%
1,100.00 0.00 1,100.00 100.0%
281,059.50 277,914.82 3,144.68 1.13%
281,059.50 277,914.82 3,144.68 1.13%
96,022.20 266,473.33 -170,451.13 -63.97%
96,022.20 266,473.33 -170,451.13 -63.97%
55,235.00 0.00 55,235.00 100.0%
0.00 19,588.23 -19,588.23 -100.0%
26.22 961.26 -935.04 -97.27%
82.52 276.40 -193.88 -70.15%
0.00 24.00 -24.00 -100.0%
25.00 125.00 -100.00 -80.0%
1,678.00 2,108.00 -430.00 -20.4%
2,887.82 1,021.63 1,866.19 182.67%
676.28 590.50 85.78 14.53%
120.00 0.00 120.00 100.0%
3,708.00 4,016.00 -308.00 -7.67%
2,618.47 3,317.57 -699.10 -21.07%
1,898.46 2,338.26 -439.80 -18.81%
5,309.36 6,793.08 -1,483.72 -21.84%
6.50 26.00 -19.50 -75.0%
139.68 216.88 -77.20 -35.6%
411.85 685.62 -273.77 -39.93%
19,588.16 22,500.20 -2,912.04 -12.94%
74,823.16 42,088.43 32,734.73 77.78%
170,845.36 308,561.76 -137,716.40 -44.63%
170,845.36 308,561.76 -137,716.40 -44.63%
-67,048.01 -121,686.55 54,638.54 -44.9%
93,363.75 93,363.75 0.00 0.0%
83,898.40 -2,324.14 86,222.54 -3,709.87%
110,214.14 -30,646.94 140,861.08 -459.63%
281,059.50 277,914.82 3,144.68 1.13%
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Accrual Basis

Dolores Huerta Preparatory High
Profit Loss Prev Year Comparison

July through December 2010

Jul - Dec 10 Jul - Dec 09 $ Change % Change
Income

5900 - Other Sources 0.00 295.00 -295.00 -100.0%
1700 - Pupil Activities 23,049.63 27,661.89 -4,612.26 -16.67%
1740 - Fees 9,401.60 12,341.83 -2,940.23 -23.82%
1900 - Other Revenue from Local Servic 8,847.40 8,545.81 301.59 3.53%
1920 - Grant Income 5,265.50 22,564.24 -17,298.74 -76.66%
1940 - Book and Material Fees 83.00 0.00 83.00 100.0%
3000 - State Revenue 22,470.82 23,790.22 -1,319.40 -5.55%
5700 - PPR 1,248,535.83 1,658,814.00 -410,278.17 -24.73%
Total Income 1,317,653.78 1,754,012.99 -436,359.21 -24.88%
Gross Profit 1,317,653.78 1,754,012.99 -436,359.21 -24.88%

Expense
0100 - Salaries 423,922.74 591,376.64 -167,453.90 -28.32%
0200 - Benefits 83,248.44 129,781.25 -46,532.81 -35.86%
0300 - Purchased Professional Services 12,914.58 57,340.45 -44,425.87 -77.48%
0400 - Purchased Property Services 271,520.36 342,730.35 -71,209.99 -20.78%
0430 - Repairs and Maintenance 4,342.40 9,184.57 -4,842.17 -52.72%
0500 - Other Purchased Services 131,424.87 164,063.39 -32,638.52 -19.89%
0513 - Contracted Field Trips 0.00 315.00 -315.00 -100.0%
0520 - Insurance 31,038.72 53,276.28 -22,237.56 -41.74%
0569 - Tuition 138,692.72 137,600.36 1,092.36 0.79%
0580 - Travel, Registration 4,595.22 17,817.47 -13,222.25 -74.21%
0595 - District Purchased Services 37,373.00 82,938.00 -45,565.00 -54.94%
0600 - Supplies 58,045.59 85,687.27 -27,641.68 -32.26%
0630 - Food 956.80 336.66 620.14 184.2%
0640 - Books and Periodicals 18,127.02 17,204.40 922.62 5.36%
0710 - Land and Improvements 0.00 10,373.00 -10,373.00 -100.0%
0720 - Buildings 6,573.90 52,135.57 -45,561.67 -87.39%
0730 - Equipment 0.00 1,467.36 -1,467.36 -100.0%
0800 - Other Objects 0.00 -10,211.27 10,211.27 100.0%
0810 - Dues and Fees 10,979.02 12,920.38 -1,941.36 -15.03%
Total Expense 1,233,755.38 1,756,337.13 -522,581.75 -29.75%
Net Income 83,898.40 -2,324.14 86,222.54 -3,709.87%
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